Power Platform ROI

Accelerator Workshop

Challenges:

- Understanding the Power Platform product set,
features and how they can be applied to your

business challenges

- Enabling your user community while securing your
most valuable corporate resources and data

- Measuring the return on your investment in
Microsoft Power Platform and building a business

case for adoption

How Rockhop can help:

rockhvp

Our team will work with key stakeholders in your organization to identify the top 3-5 business challenges
and facilitate a half day workshop to formulate a high-level future state. During the workshop we
will educate your team on the features of Power Platform, map them to the desired future state

and define the ROI of solving these challenges.

Rockhop with provide you with an executive summary of workshop findings and solution mappings
- outlining actionable next steps to enabling your business with Microsoft's Power Platform

What to expect:

We want to hear from the key stakeholders that would benefit the most from solving these challeng-
es. Rockhop will conduct the following activities:

- A pre-workshop planning session to identify the business challenges and current investment

- A 4-hour workshop with key business stakeholders to dig deeper into your current state, educate
your team on platform capabilities and develop a high-level future state

- An executive summary outlining our findings, target solutions, ROI of solving these challenges with
Power Platform and actionable next steps.

Duration:

- 1-hour pre-workshop planning
session

+ 4-hour roadmap workshop

- 1-hour executive summary readout
session

- 1-week total for workshops and execu-
tive summary development

inquiry@rockhop.ai

Benefits:

- Understand Power Platform
capabilities and how it can be

used to solve your business
challenges

- Understand ROI of utilizing

Power Platform to enable productivity
in your business

- Build a business case for

utilizing Power Platform and
accelerating problem resolution

Denver, CO

Related Offers:

+ SharePoint Workflow
Modernization Accelerator

- App Discover and Modernization
- Charge App for Power Platform

- Driving Decisions with Power BI

- Control the SharePoint Sprawl -
SharePoint Site Request App

www.rockhop.ai



About Rockhop

rockhwp

Rockhop is a Microsoft Partner fully dedicated to helping our customers transform their business
with Power Platform solutions. We meet you wherever you are in your journey to envision, design,
build and deploy solutions that help you solve problems and realize measurable results.
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We have 30+ years of
experience working
together in Microsoft

Key Metrics:

Our deep and wide global
network within Microsoft
and across the industry

We are d about
power Platform because of
its truly transformative

We like working together
and it's core to our culture!
We root for each other and

professional services where
we were first to the cloud

allow us to lean on our
partners and most skilled
ts to deliver
innovation and impactful
solutions.

capabilities, and we
measure it. We eant to help in quality of our delivery
you achieve results and use and our lasting
this as the compass for relationships.
everything we do.

for you. You will see proof

Our Approach:

oA Manage
M We manage your
enviornment so you can

focus on achieving results

Discover
Understand your current
state and future needs.
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DISCOVER

GOVERNANCE

Innovate
Modernize your business
applications and process
and enables your makers

Governance
Establish a strong and
well defined foundation
on which to build
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Excellence

INNOVATE BASELINE
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Citizen Developer Baseline

Build the framework that
will enable you to
accelerate the possible

DEVELOPER
5 Empower your makers to

quickly solve problems
and remove productivity
obstacles
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